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FELLOWSHIP GUIDELINES

Purpose:  To offer an opportunity for a number of players and coaches to be trained and be certified as 

                  scorekeepers and down referees (R2) in addition to train them up referees (R1) and lines persons.

Goal:  Provide a tournament-like environment and format conductive for learning, with suitable guidance and 

           feedback for all of the experienced participants, including coaches, in order to better prepare them for 

           the real thing.  Due to the limitations of space, time and resources, the goal is explicitly NOT to have 

           all players become qualified as scorekeepers.

 Requirements:  It is recommended that the following items be available:

· 1 egg timer per court or stop watch 

· Pens

· Pencils

· 2 whistles per court

· 1 scoreboard per court

· Plenty of score sheets

· Lineup Sheets

· Libero Sheets

· All players should have numbered shirts (do not have to match)

· Overhead projector

· Computer projector (clinician to provide)

· Approved Sanction Form for the event

· Insurance Certificate for the place of the event

Scheduling:  

· Scorekeeping Clinic --- 3 hours (Auditorium, class room, etc.)
· Referee Clinic --- ½ hour (gym)

· Matches --- every 40 minutes

· First game is one 15 minute game with a regular score sheet

· Second game is one 20 minute using the deciding game score sheet

· Switch sides at a score of 13 or 10 minutes, whichever comes first

· Games can start at 10 to 10  or any other score or be a timed limit to keep on time

Guidelines:  Below are recommendations to assist in running a clinic that is both effective and on time.

The host should communicate with known local clubs to determine potential participants.  This will also insure that the facilities will be adequate for the Fellowship.  The Fellowship should be run like a tournament.  The host should send a copy of these guidelines and a Fellowship schedule to each participating club/coach prior to the event.
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FELLOWSHIP GUIDELINES (CONT’D)

Once a Fellowship is approved, a notice will be posted on the IREVA web site with the host contact information.  In addition, the host must secure the proper insurance coverage and sanctioning (forms are located on the IREVA web site under forms) for the event and must enter the Fellowship on the Tournament site of the IREVA web page. 

It is mandatory that the host requires a RSVP from each of the attending Clubs.  The RSVP will include the players name, USAV # (if known) and type of certification desired (score keeping or down ref). A list should be generated and used as a check in tool.  New names can be added to the bottom.  Once the check-in has been completed, a copy of the document should be given the Scorekeeper and Referee Clinician.   It is recommended that a tournament schedule be developed so players, coaches and clinicians understand the 

plan for the day.  The schedule should include 2 teams to play and at least one team to work.  When assigning the teams, assign according to the age groups.   Novice coaches are just as confused as novice players.  

The clinic and matches are ideally about 3 hours each.  There may be a need to schedule a “lunch” break in between the clinic and matches.  It is strongly recommended that someone who is not otherwise participating, needs to ride herd on the schedule.  It is also recommended that the host have additional volunteers to assist with check-in and generally help run the event.  The players and coaches will take the score keeping test at the clinic and correct them in a group.

The Referee Clinician should set some time aside to give a mini-clinic for the referee monitors on what to look for, how to give feedback, etc.

Usually, 2 clinicians (referee monitor and scorekeeping monitor) will be assigned to a Fellowship.  Qualified, capable adults are needed to assist the officials to adequately monitor each court.  This will allow the clinicians to move around and check on the progress.  It is also acceptable to utilize qualified (experience, returning) juniors to assist in monitoring the matches.

During the matches, there will be no warm-ups (teams can use the courts while the new scorekeepers are getting ready).  Again it is important to keep things moving to avoid running late.

It is required that the participating coaches be responsible for their players.  The score sheets should be given to them at the beginning of the training session.  They in turn will hand them out to their respective players.  The coaches are responsible for collecting the score sheets from their teams at the end of the training.  It is the responsibility of the coaches to turning in only those score sheets that are potentially approvable to the clinician.

It is advisable to have the players participate on different teams made up of players from different Clubs.  This will help promote the learning process for the officials and scorekeepers and help remove the urge to use the fellowship as a scrimmage.  This point should be made clearly to the participating coaches.

During the matches, the coaches should be doing things that affect the game.  This includes substitutions, timeouts and can include some incorrect activities.

The work teams must supply the first (R1) and second (R2) officials, line judges and score (points) keeper.  

When a team is not playing, they can score any game.  The players/coaches need to score two good games to turn in the score sheets for completing their rating.
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FELLOWSHIP GUIDELINES (CONT’D)

Sanctioned Fellowship Requirements:  It is important that the fellowships are open to all the clubs in the

                                                                   area to attend.  It is not recommended that a fellowship be a club

                                                                   only event.  IREVA has a volunteer to assist in coordination of the

                                                                   fellowships.  This volunteer will work with the Referee Chair and 

                                                                   the scorekeeper Chair to obtain the necessary clinicians.  It is 

                                                                   important to offer as much time as possible time as possible to 

                                                                   insure the proper number of clinicians.  It is important that all 

                                                                   participants should be current members of USAV and that the 

                                                                   adults have an up to date background check.    

The following is a list of requirements needed to setup a Fellowship (Reference Fellowship Request Form):
· Location --- address of the facility

· Date of the clinic/matches

· Time of the clinic/matches

· Number of courts

· Estimate number of players

· Host contact information

· Estimated cost of the facility

See below for a process overview of the sequence of major events for a Fellowship:

· Proposal to the coordinator (request form)

· Clinicians assigned

· Clinicians confirmed

· Fellowship scheduled

· Insurance certificate obtained

· Sanction issued
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